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15 tips to consider when choosing the right software company
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[bookmark: _Toc405396130]Are you ready to make the best choice for your business?
Software development is often seen as an extremely complex process, and often daunting to companies seeking a solution that best caters for their needs. Custom solutions or what we refer to as bespoke development is becoming an increasingly viable option for many SME’s and larger companies, who have the intention to streamlining their working methods and company processes to gain a critical advantage over their competitors.
At evolution software we take pride in ourselves in our ability to deliver bespoke software in alignment with our customers’ needs.
Should you be considering bespoke for your company? Is it time to shelve pre-packaged software for a more favourable, economical and critical solution that is at the forefront of technology developed at the highest standard of quality. 
We have devised 15 key tips to consider when making this valuable choice.

[bookmark: _Toc405396131]Tip 1:
[bookmark: _Toc405396132]Do you have a particularly unusual or unique business plan/method? Or do you want to be unique?
Pre-packaged software is, by definition, created in an attempt to satisfy as many customers as possible. Unique or unusual businesses—whether due to offering a new product or an existing product in a new way—are naturally predisposed to falling outside the planned audience of off-the-shelf packages. We see businesses that pride themselves on their unique character or approach quite often use only parts of their existing software, and find it does not fulfil all of their needs or processes. Bespoke software, in contrast, is tailored to your business rather than the average business. This means you don’t waste time or money on unnecessary functionality, and can prioritise the applications you need.

[bookmark: _Toc405396133]Tip 2:
[bookmark: _Toc405396134]Make sure the company you choose to utilise is known for its reputation and offers a good point of references that is comprehensive and well recognised in the industry.
The company is recognized within the industry and praised for its commitment to adopted standards and customers’ requirements. Its projects are fulfilled on time. Developed applications perform as expected, while most customers are satisfied with what they get. The company is financially stable and shows no signs of going bankrupt within a year.

[bookmark: _Toc405396135]Tip 3:
[bookmark: _Toc405396136]Specialization & Expertise - Learn whether the company’s team has had enough expertise in the industry you’re engaged into or if they have deployed a solution similar to yours.
Some industry standards are special and you might not want to know what happens if they are neglected. A large-scale solution may require additional effort, services and time. If the software development company has delivered only relatively small applications, it can face a challenge with your project. It can become a challenge for you as well.

[bookmark: _Toc405396137]Tip 4:
[bookmark: _Toc405396138]Customer communication processes - how relations with customers are managed.
Is a customer fully involved into the development process, or just at the initial stage when the project requirements are compiled? What are the communication channels? Is there a clear channel of communication that is easy enough to adopt or use without too much effort for the customer.

[bookmark: _Toc405396139]Tip 5:
[bookmark: _Toc405396140]Growth – is your current software offering capable of growing with your business?
Pre-packaged software is generally inflexible and rigid. What may have worked well for your business at time of purchase may be found to be severely lacking as your business continues to grow. Bespoke software has the significant benefit of being able to grow alongside your business; an organic expansion to accommodate your increased productivity. If you no longer require certain functions, you can remove them. If you discover you require new elements or functionality in the package, simply speak to us and we’ll create them.

[bookmark: _Toc405396141]Tip 6:
[bookmark: _Toc405396142]Ease of use - Do your team desire software that is easy to grasp, learn and use?
Technological advancement has resulted in increasingly complex and ‘busy’ interfaces, as pre-packaged software aims to fulfil the needs of many different types of business. This operational minefield can be daunting to new and experienced staff alike, and any upgrades or changes to existing software can cause equal levels of confusion amongst your team. A bespoke software package is, by nature, streamlined and clear. It does what you want it to do, how you want to do it, and no more. As an added bonus, being involved in the testing and development process gives you and your team time to identify any confusing aspects and change them—meaning the end product really is suited to your business.

[bookmark: _Toc405396143]Tip 7:
[bookmark: _Toc405396144]Financial Cost Implications - Does your business recognise the mid- to long-term savings offered by bespoke software?
Ask about a preliminary project estimate and decide whether it fits your company’s budget. Bespoke software is an investment in your company, a statement of assurance in the long-term success of your business, which will pay for itself many times over in future. There are no annual licensing fees or red-tape. You own the software.

[bookmark: _Toc405396145]Tip 8:
[bookmark: _Toc405396146]Understanding of Responsibilities - will the outsourcing software company deploy the solution or provide further maintenance? 
Is a training to your employees implied if you request a customized enterprise solution? Can additional features be added to the project afterwards and will the company charge for them?

[bookmark: _Toc405396147]Tip 9:
[bookmark: _Toc405396148]Training and Knowledge
Does the software company offer comprehensive training to your staff using the software, are they knowledgeable enough to provide quality of product support when dealing with your custom solution, do they understand your needs and requirements from the bottom level of the business to the top.

[bookmark: _Toc405396149]Tip 10:
[bookmark: _Toc405396150]Industry changes and trends - Can your current software respond to changes in the industry (or industries), legislation or economy?
Is your software adequately prepared for such developments, or able to respond in a timely fashion to the latest legal provisions? A fully bespoke solution can accommodate any legislative changes far quicker than any pre-packaged software can. More importantly, only the changes that apply to your business will be taken into account. No pointless red-tape or bureaucracy that doesn’t actually apply to you.

[bookmark: _Toc405396151]Tip 11:
[bookmark: _Toc405396152]Support - Does your current software offer satisfactory and timely support?
The pace of modern commerce and technological development continues unabated. The downside of such progress is that sometimes existing software will not work correctly or offer full functionality until the most recent upgrades have been completed. This can throw your business schedule out of sync and cost you money, as you have to wait until the software is fully updated. One other point is the quality of technical support when things, sometimes inevitably, go wrong. A bespoke software developer is just a phone call or email away. A personal approach that pre-packaged software cannot compete against, even if they do have a helpline.

[bookmark: _Toc405396153]Tip 12:
[bookmark: _Toc405396154]Intellectual property rights (IPR) would it be useful to own the software you use?
One benefit of bespoke software is that you own it. You can use, share, and modify it however you please. You could even, if your software really is innovative and of use to similar businesses to your own, start selling the software yourself—an alternative revenue stream, and a fast way of paying off development costs so that everything after is pure profit.

[bookmark: _Toc405396155]Tip 13:
[bookmark: _Toc405396156]Quality and Standards
Is your software developed with the correct industry standards, are you assured the quality and performance your business deserves, quality is so much more than quantity, always consider this when working with and using software.

[bookmark: _Toc405396157]Tip 14:
[bookmark: _Toc405396158]Security and Safety
Will the software application have sensitive data, like - classified information, proprietary business information etc.?  What will be the risk involved if the software works incorrectly? Ensure that the custom software development company you choose is insured to work on high-security/high-safety systems. In this way they will implement essential steps to protect proprietary and personal data.

[bookmark: _Toc405396159]Tip 15:
[bookmark: _Toc405396160]Focus on Delivery Time
Choose a custom software development company that has a proven track record of on-time delivery. Not only will this give you and your team enough time to test the software and report bugs (if any); your employees can train and orient themselves to make better use of the application.  Tip: Decide the deadline of the application in the initial negotiation phase. Set the timeframe considering the time to be taken for debugging and training.
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